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A real partner in Dubai: from 1-2 to 19-20 orders a day in 3 months.
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APXXO GROUP - LOCAL PARTNER PROGRAMME WHY PARTNER WITH APXXO

WHY PARTNER WITH APXXO

Why local laundries
grow with APXXO.

More orders every week.

Without spending on marketing. Customers book with

LaundryKhalas; we send you the orders near your shop.
Already 70+ partners across the GCC.

APXXO0.COM

Paid every 7 days

Weekly payment for
completed orders. Money
comes in every week.

Grow at your own
pace

Orders grow step by step,
SO you can invest safely.
See page 5.

Fill your quiet hours

Steady demand for the
slow hours of your day.

Keep your shop, team

and brand

You stay the owner. Your
own customers stay yours.

More services, more
orders

The more of our 14
services you offer, the
more orders you can
receive. See page 6.

Simple
We send the order. Your
drivers pick up and deliver.

We bring the customers. You do the cleaning.

We pay you every 7 days.
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APXXO GROUP - LOCAL PARTNER PROGRAMME ACROSS THE GCC

ONE PARTNER NETWORK ACROSS THE GCC

One market, six countries.
Partners wanted across the GCC.

We see the GCC as one market: the UAE, Saudi Arabia, Qatar, Kuwait, Bahrain and Oman.
Customers already book with LaundryKhalas in the UAE, Qatar, Kuwait and Bahrain — and
we are onboarding partners in all six countries, not only in Dubai.

e KUWAIT 10+

BAHRAIN 10+
Dammam & Al Khobar

QATAR 10+

v

O Riyadh

O Madinah

JeddahQ o Makkah SAUDI ARABIA

Now onboarding partners

Now _onboarding partners

@ Operating today [:] Coming soon: onboarding partners now @ Cities we serve

Q© Cities where we recruit partners

~ - ”~ -

OPERATING TODAY NOW ONBOARDING PARTNERS

UAE — all seven emirates Saudi Arabia — Riyadh, Jeddah, Makkah,
Qatar — Doha, Lusail, Al Wakrah, Al Khor Madinah, Dammam, Al Khobar

Kuwait — every governorate Oman — Muscat

Bahrain — every governorate Every country above — more partners in

every city we serve

70+ partners across 4 GCC countries

OUR PARTNER NETWORK " UAE 40+ - Qatar 10+ - Bahrain 10+ - Kuwait 10+
Saudi Arabia and Oman: now onboarding partners
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APXXO GROUP - LOCAL PARTNER PROGRAMME GROW YOUR SHOP

YOUR SHOP, MORE ORDERS

Grow your shop.
Without spending on marketing.

More orders every week

Customers book with LaundryKhalas.
We send you the orders near your
shop — every week.

Fill your quiet hours

Your machines and your team are
already there. Our orders fill the slow
hours of your day.

No marketing spend

We bring the customers. No ads, no

Paid every 7 days

Weekly payment for completed orders.

flyers, no website of your own needed
to get these orders.

Money comes in every week.

You keep your shop, your team, your brand.

No equity. No takeover. Your own customers stay yours.

7 days 14 7

between payments services our
customers book

AED 87

average order at our
Dubai partner

emirates, plus Qatar,
Kuwait and Bahrain
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APXXO GROUP - LOCAL PARTNER PROGRAMME REAL CASE STUDY

A REAL PARTNER . DUBAI

From 1-2 orders a day
to 19-20. In 3 months.

A dry cleaner in Dubai joined LaundryKhalas with 1-2 orders a day. Within 3 months: 19-20
orders a day — and still a partner. Average order: about AED 87.

Orders per day, by month Monthly order value (AED)
Our real partner in Dubai Approximate, same Dubai partner
19-20 = AED 50,900
O 50k o T
15 40k
5-10 30k =~ AED 19,600
0 T [ s
20k
0 1-2 . 10k = AED 3,900
0 - SE— 0 . SE—
Month 1 Month 2 Month 3 Month 1 Month 2 Month 3

Order value = orders a day x AED 87 average order x 30 days. It is the value of the orders the partner handled —
not profit and not the partner's earnings. Bars show the middle of each range: 1.5, 7.5 and 19.5 orders a day. Shaded
= the range (5-10 and 19-20).

WHAT THEY CHOSE TO OFFER
Areas: They chose the

Wash & fold Clean & press Bag cleaning Alterations areas that suited them.
Carpet cleaning Wedding dresses & gowns CovelEeR 8 el

Bespoke requests

How partners grow with us Step by step. Quality unlocks more orders.

MONTH 1 MONTH 2 MONTH 3

1-2 orders a day 5-10 orders a day 10-20 orders a day

Trial Quality passed Growing

We review your service Customer feedback And it keeps growing as /\z
through customer passes our quality quality stays high.

feedback. threshold. and so on

Step by step, so you can invest safely.

Add a van or hire staff as your orders grow. Good quality and good customer feedback unlock
more orders.
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APXXO GROUP - LOCAL PARTNER PROGRAMME MORE SERVICES, MORE ORDERS

MORE SERVICES, MORE ORDERS

The more you can do,
the more we can send you.

The most orders

+ Carpets, curtains, sofa
covers, shoes, bags,
leather, alterations,
wedding dresses, soft toys,
mascots

More orders

+ Clean & Press / Dry

Fewer orders Cleaning, Press Only, Bed &
Bath
Wash & Fold only

FEWER SERVICES » MORE SERVICES

)
The more of our services you can do, the more orders we can send you.

One booking can hold up to 5 services. If you can do them all, the whole order can come
to you.

Services our customers book

Clean & Press / Dry Press Only Wash & Fold o

Cleaning e

Bed & Bath Carpet Cleaning o Curtain Cleaning

Sofa Cover Cleaning Shoe Care Bag Care @

Leather Care Alterations e Wedding Dress
Cleaning o

Soft Toy Cleaning Mascot Cleaning

@ Offered by our Dubai partner (plus bespoke requests)

You do not need to offer all of them. Tell us what you do.
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APXXO GROUP - LOCAL PARTNER PROGRAMME HOW IT WORKS

HOW IT WORKS

Four simple steps.

o STEP 1

A customer books with us

The customer books with LaundryKhalas online or on WhatsApp.

o STEP 2

q We send you the order

You get orders from customers in your area.

o STEP 3

You pick up, clean and deliver

Your driver picks up, you clean, your driver delivers. We have no drivers.

o STEP 4

h We pay you every week

Payment every 7 days for completed orders.

PAYMENT WHAT A PARTNER NEEDS

We pay you every week ® Your own facility REQUIRED
— every 7 days — for
completed orders.

@ Your own vehicle and driver(s) REQUIRED

® A customer support person to coordinate

Rates are agreed with each orders with us REQUIRED
partner. ®@ A valid trade licence
@ Reliable turnaround
@ Clear prices
® Quick replies on WhatsApp
@ Good Google reviews
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APXXO GROUP - LOCAL PARTNER PROGRAMME WHO WE ARE

WHO WE ARE

One group,
two brands.

APXXO is a facility management group. It is the group
behind LaundryKhalas and LP Laundry, and it works

APXXO through a network of vetted partner facilities. This

programme is run by APXXO.

THE GROUP

LAUNDRY LP LAUNDRY
KHALAS
Laundry and dry cleaning, picked Laundry and linen services for
up from and delivered to the businesses and homes.

customer's door. ) ) )
Commercial laundry and linen hire, plus

Customers book online or on home laundry. Customers order by
WhatsApp. Standard turnaround 24 phone, WhatsApp, email or online.
hours. We have no drivers: our partner

facilities do the pickup and delivery.

Serving the GCC and wider regions Serving the GCC and wider regions
worldwide. worldwide.
laundrykhalas.com Iplaundry.com

' \
WHERE WE NEED PARTNERS m\

Across the GCC: the UAE, Saudi Arabia, Qatar, Kuwait,
Bahrain and Oman — see the map on page 3. You
choose the areas that suit you.
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APXXO GROUP - LOCAL PARTNER PROGRAMME QUESTIONS

QUESTIONS

Questions partners ask.

? How much can | earn?
It depends on the services you offer, your area and the rates we agree. A real example: a
dry cleaner in Dubai went from 1-2 to 19-20 orders a day in 3 months (page 5).

? Dol pay anything to join?
No. Joining is completely free. You just need your own facility, your own vehicle and driver,
and a customer support person who coordinates orders between you and us.

?  How often am | paid?
Every 7 days, for completed orders.

?  How do | receive and manage orders?
We give you two simple apps. The driver app shows every pickup and delivery, with
photos of the items and QR code scanning. The facility app shows all your orders, the
item-by-item breakdown to process and charge, and your weekly payouts to your bank
account.

? Dol keep my own customers?
Yes. Your customers stay yours.

? Canlsay no to an order?
You only receive orders inside your own service area — we never send you orders from
outside it. If you collect an order and find it cannot be processed, you can cancel it in the
app. We show you exactly how during onboarding.

? Who picks up and delivers?
You do, with your own drivers. We have no drivers; we send you the orders.

?  Which areas?
Anywhere in the GCC (map on page 3). You choose the areas that suit you in your city.

? Howdo I start?
Apply online at https://apxxo.com/partners/apply or scan the code on the next page.
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APXXO
Start getting

more orders.

We bring the customers. You do the work you are good
at. We pay you every 7 days.

Apply now - apxxo.com/partners/apply Takes a few steps online

APPLY ONLINE

https://apxxo.com/partners/apply

TALK TO US

Email: partners@apxxo.com

WhatsApp: +97152 564 8570 .

I* |

1. Apply online SCAN TO APPLY

NEXT STEPS

2. We talk about your services and area
3. We agree rates

4. You start getting orders

* o = .
APXXO UAUNDRY LP LAUNDRY

KHALAS

Issued by APXXO, the group behind LaundryKhalas and LP Laundry. This brochure is an introduction, not an offer
or a contract. Terms are agreed in writing with each partner.
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